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1 Letter to Shareholders

1. Operating Performance in 2024
2. Business Plan Highlights for 2025



Dear Shareholders,

In 2024, driven by the Al-powered wave of digital
transformation as well as the increasing adoption of 5G
and entertainment services, Chunghwa Telecom achieved
outstanding operational performance. This success, in the
first year following the consolidation of Taiwan+§ telecom
industry, was made possible by the dedication and hard
work of our employees. In 2024, our consolidated revenue
reached NT$229.97 billion, net income attributable to
stockholders of the parent company was NT$37.22
billion, and basic earnings per share was NT$4.80. Both
consolidated revenue and EPS exceeded the high-end of
our nancial forecast, setting a seven-year record high and
meeting shareholders+@xpectations.
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Chunghwa Telecom continues to receive recognition from
international speed testing organizations, Opensignal
and Speedtest, for having the best 5G network speed
and coverage in Taiwan. This has driven our total mobile
subscribers reaching 13.12 million in 2024. Among these,
the total number of 5G subscribers approached 4 million,
securing the leading position in Taiwan.

We continue to dominate the market share in Taiwan-9
mobile industry. According to the National Communications
Commission (NCC), as of December 2024, Chunghwa
Telecom's 09 mobile subscriber market share was 38.0%,
while our mobile revenue market share of 2024 reached
40.4%, both ranking highest in the industry. Moreover, our
revenue market share has consistently surpassed subscriber
market share, highlighting our strong financial health and
operational efficiency. Furthermore, Chunghwa Telecom's
5G subscriber market share of 38.8% surpassed the overall
mobile subscriber market share, signi cantly outperforming

industry competitors.

Driven by user growth and the upgrade to 5G, Chunghwa
Telecom's total mobile service revenue reached NT$67
billion in 2024, marking a 3.0% year-over-year increase. The
average monthly payment of users from 4G to 5G renewals

uplifted 42.7%, signi cantly boosted ARPU.

Fixed broadband continued its growth trajectory, with annual
revenue reaching NT$45.33 billion, representing a 3.6%
year-over-year increase. This demonstrates the success of
our ongoing strategy of encouraging customers to upgrade
their internet speeds. In 2024, we actively encouraged
users to upgrade to high-speed services such as 500Mbps
and 1Gbps, launching the "Symmetric 1Gbps Home Plan"
bundled with MOD, Wi-Fi, and other applications. This
strategy successfully drove a 1.7% year-over-year increase
in fixed broadband ARPU, while Wi-Fi revenue also
achieved double-digit growth.

BKPS #VTJOFTT (SPVQT dn2024, orithree-majoF uisiness groups made signi cant
1TPTJUJIPO JO stridesin applicatiqq serviggs, achieving outstanding results.

Our exclusive broadcast of the 2024 Paris Olympics, drove
MOD and Hami Video subscriber numbers to exceed the 3
million milestone. The subsequent broadcast of the WBSC
Premierl2 baseball tournament further set new records
in viewership and user growth, reinforcing our position
as Taiwan+8 leading video platform. These successes
contributed to a 4% year-over-year increase in MOD and
Hami Video revenue. Additionally, we remain optimistic
about our consumer cybersecurity services, which saw
strong momentum, surpassing 1 million subscribers in 2024,
with growth potential steadily rising.

We actively cultivate both domestic and international
enterprise markets, offering mobile, fixed broadband, and
international circuit services. In addition, we leverage
our expertise in artificial intelligence (Al), big data, cloud
computing, and cybersecurity to provide customized ICT
solutions tailored to our clients' needs. In 2024, overall ICT
revenue experienced double-digit year-over-year growth,
driven primarily by contributions from projects in sectors
such as smart cities, smart transportation, smart energy,
smart security, smart healthcare, and smart buildings.
Additionally, emerging services such as AloT, IDC/cloud
computing, cybersecurity, and 5G enterprise private
networks played a key role in this growth. The share of
recurring revenue within the overall emerging ICT service



revenue continued to reach new highs, serving as a crucial
driver for further boosting enterprise customer revenue in
the future.

Furthermore, we place great importance on the various
opportunities brought by Al. In addition to applying Al
technology to prevent network quality degradation and
enhance customer service efficiency, we have also
established a dedicated project team to expand the use
of Al across various functions. This includes optimizing
operational processes and improving customer experience
in external services and products. Additionally, we continue
to expand our AIDC and offer cloud computing services
to our customers. We are also developing the Al Factory,
which enables businesses to create the Al models, Al-driven
operational processes, and Al agents they need through
low-code and no-code solutions. This initiative supports our

enterprise customers in their Al-driven digital transformation.

In our efforts to bring Taiwan to the world and the world
to Taiwan, we are actively expanding globally. In August
2024, our European subsidiary officially opened in
Frankfurt, Germany, further driving our European business
development. Meanwhile, our subsidiaries in the United
States, Japan, and Singapore saw significant revenue
growth in 2024, driven by business expansion and the
inclusion of key projects. We are also pleased to report
that our long-term investments in the SJC2 and Apricot
submarine cables, despite still being under construction,
have generated strong demand for bandwidth from clients.
By the end of 2024, over 80% of the available bandwidth
had already been pre-sold, validating the soundness of our
capital investments.





































































































































































































































































































































































































































































































































































